Table of Contents
Section

Page

Elected Officials

3

Town Departments and Strategic Planning Committee

4

Town of Davie Strategic Plan

5

Strategic Priorities and Goals

6

Incorporating the Strategic Plan into the Budget Process

8

Strategic Priority 1: Commitment to Customer Satisfaction
1.1 Key Performance Measures Goal Status Table
1.2 Goals and Outcomes
1.3 Summary

9
10
11

Strategic Priority 2: Dedication to Excellence in Service Delivery
2.1 Key Performance Measures Goal Status Table
2.2 Goals and Outcomes
2.3 Summary

12
13
14

Strategic Priority 3: Respecting and promoting a diverse and sustainable
community and neighborhood values with consideration
of our historic roots
3.1 Key Performance Measures Goal Status Table
16
3.2 Goals and Outcomes
17
3.3 Summary
18
Strategic Priority 4: Creating an environment that is conducive to
innovation, creativity and collaboration
4.1 Key Performance Measures Goal Status Table
4.2 Goals and Outcomes
4.3 Summary

19
20
21

Strategic Priority 5: Nurturing the health, safety and welfare of
the community
5.1 Key Performance Measures Goal Status Table
5.2 Goals and Outcomes
5.3 Summary

22
23
24

Impact of COVID-19: The New Normal

25

TOWN OF DAVIE

2

STRATEGIC PLAN 2020 ANNUAL REPORT

Mayor and Town Councilmembers

Judy Paul
Mayor

Michelle Whitman
Councilmember
District 1

TOWN OF DAVIE

Susan Starkey
Vice Mayor
District 3

Caryl Hattan
Councilmember
District 2

3

Marlon Luis
Councilmember
District 4

STRATEGIC PLAN 2020 ANNUAL REPORT

Town of Davie
Departments and Divisions
Administration
Budget and Finance
Building Division
Community Redevelopment Agency
Community Services Division
Engineering Division
Fire Rescue
Human Resources

Information Technology
Parks, Recreation and Cultural Arts
Planning and Zoning Division
Police
Public Works and Capital Projects
Town Attorney’s Office
Town Clerk’s Office
Utilities

Strategic Planning Committee
Macciano K. Lewis, Committee Liaison
Angela Madias, Chair
Chad Pezoldt, Co-Chair
David Abramson
Abidemi Ajayi
Beatriz Alvarez
Alba Boada
Ward Boyer
Gillian Brewster
Cheryl Ellett
Phillip R. Holste
Jose Lugo
Glenda Martinez
Arlyn L. Millares
Renuka Mohammed
Dianne Sarna
Frank Suriano
Allan Weinthal

TOWN OF DAVIE

4

STRATEGIC PLAN 2020 ANNUAL REPORT

Town of Davie Strategic Plan

Mission
Values
Purpose

Strategic planning is a process where the Town sets
priorities, focuses energy, directs resources and
strengthens Town operations with internal and external
stakeholders.
The Town of Davie adopted its first strategic plan in
November 2010, and thereby determined its Mission,
Purpose, Values and Strategic Priorities.
There are seven major elements of this plan. The first
four—the mission statement, purpose statement, values
and strategic priorities—set a direction for Town staff. The
last three—goals, action items and key performance
measures, provide staffs’ responses and accountability to
the direction provided.

The mission statement is a clear and concise statement of where the Town of Davie wants to be in the future.
Setting a mission statement is the fundamental element of the strategic planning process. All strategic
priorities, goals and action items are directed toward achieving an established mission.

The Town of Davie strives to be the preeminent community
in South Florida to live, work, learn and play while
treasuring our preserved natural settings.

The purpose statement guides the Town of Davie’s prioritization of opportunities and directs the day-today actions of the organization and the employees.

To provide leadership and excellent customer-driven services
to our diverse community with integrity and respect

The values are the core operating principles of the Town of Davie. Values govern the actions and behaviors
of policymakers and employees to effectuate the mission and the vision of the organization.

Customer Driven
Excellence
Leadership
Respect
Integrity

TOWN OF DAVIE
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Strategic Priorities and Goals
Strategic Priorities are closely aligned with the Town’s mission and state the desired outcomes to be
achieved. They provide the “why” of the specific actions the Town of Davie will take. The Town has five
strategic priorities.
The goals are the means to achieve multi-year strategic priorities. They are measurable, with specific
resources allocated, time frames assigned and responsibilities determined.
Town staff will report back on the implementation progress using key performance measures (KPM) to
delineate the results desired. Measures or metrics should answer the question: How will we know if we are
successful at achieving what we set out to do?

Strategic Priority 1:
Commitment to customer satisfaction
The Town of Davie is committed to providing exceptional customer service to its stakeholders. The Town
provides an array of services and strives to ensure its provision of core services meet the needs and the
expectations of its stakeholders in an effective and efficient manner. To achieve this goal, each Department
is responsible for upholding the value-driven purpose for each program and service offered to all
stakeholders.

Goal A: Enhance operational efficiency
Goal B: Foster a positive work environment for all Town employees
Goal C: Develop a systematic approach by partnering with other Departments to increase
customer satisfaction

Strategic Priority 2:
Dedication to excellence in service delivery
With the variety of services provided by the Town, remaining current with modern technology is important,
as it is the platform to provide mass communication, public notices, and other core service delivery options.
The Town is continuously improving key services striving to meet stakeholders’ needs in a professional and
responsible manner.

Goal A: Provide first-class public safety services
Goal B: Review and update Town Policies, Procedures and related documents
Goal C: Develop services that meet the needs and demands of citizens by providing
technological capabilities to increase accessibility of online services

TOWN OF DAVIE
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Strategic Priority 3:
Respecting and promoting a diverse and sustainable community and
neighborhood values with consideration of our historic roots
The Town of Davie is committed to providing superior facilities for a variety of recreational activities and
services to the community. In addition, the Town continues to promote Davie’s rich history and heritage of
open space, environmental awareness, and community values of inclusiveness.

Goal A: Provide diverse, safe and sustainable public spaces
Goal B: Develop a comprehensive plan that incorporates the Town’s rich history and natural
setting while promoting sustainability through document preservation and respect
for diversity by policy/procedure implementation

Strategic Priority 4:
Creating an environment that is conducive to innovation, creativity and collaboration
The Town of Davie provides a favorable working environment. The Town encourages employees to work
together with the goal of achieving shared objectives. Through departmental partnerships, employees can
develop new goals and objectives and enrich current strategies in a collaborative manner. The cultivation of
new ideas allows the Town to embrace challenges and opportunities which can lead to growth and future
accomplishments, which benefits all stakeholders. An innovative and creative environment benefits all
stakeholders, inclusive of Town vendors, business owners, residents and other individuals who are in Davie
to live, work, learn and play.
Goal A: Leverage technology to improve service delivery

Strategic Priority 5:
Nurturing the health, safety and welfare of the community
Public safety is an essential and vital service offered to the Davie community, thus enabling a safe, stable and
nurturing environment. Each Department is committed to working in partnership with the community. The
Town of Davie is committed to each police officer and firefighter being highly trained and well equipped to
respond to emergencies.

Goal A: Foster a sense of safety in the community
Goal B: Promote livable and sustainable communities
Goal C: Complete a comprehensive review of roadways

TOWN OF DAVIE
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Incorporating the Strategic Plan into the Budget Process
The immersion of business practice modifications because of the COVID-19 pandemic has enabled a
consistent evaluation of the Town’s strategic plan. Though performance measures are being modified to
reflect the current operation environment, the strategic priorities remain the same:
•
•
•
•
•

Commitment to customer satisfaction;
Dedication to excellence in service delivery;
Respecting and promoting diverse and sustainable community and neighborhood values with
consideration of our historic roots;
Creating an environment that is conducive to innovation, creativity, and collaboration; and
Nurturing the health, safety, and welfare of the community.

The plan is reviewed annually, with an emphasis on modifications according to organizational, operational
and stakeholder needs. This plan allows the Town to measure and track progress over time in order to
present a detailed report to Town Council, the public and employees. The Town Council affirmed the budget
priorities below for Fiscal Year 2020 at its Town Council Budget Workshop on July 29, 2020.
 Fiscal Stability – For Fiscal Year 2021, we are expected to net a loss of approximately $750k in
State Shared Revenues, due in large part to the economic impact of the pandemic. Such losses are
not financially sustainable and as such is a reminder of the importance of our commitment to
long-term financial planning, by virtue of updating the five-year financial forecast to better assess
pressure points such as unfunded mandates, collective bargaining agreements, costs associated
with human capital and the operating expenses related to infrastructure, technology and
economic development activities that will likely create a structural budget issue.
 Transformative Redevelopment – The Town again has exceeded $100 million in new
construction growth. Conscious efforts are being made to parallel sustainable growth with
sufficient levels of service delivery options. Hence, a new Town Hall, the Public Safety Master
Plan, and the Utilities Master Plan are all critical to the Town’s development initiatives.
 Embracing the Technology Movement – Modified work schedules, online service options,
virtual meetings, and telecommuting have become the new norm in this pandemic environment.
Whether it is software or inventory of technology equipment, our business practices will be
dictated in large part by our ability to function virtually.
 Adjusting to the new normal-COVID-19 – The fluidity of circumstances created by the COVID19 pandemic is challenging in that as a government, we are being forced to take extreme actions
to limit human capital cost and economic disruption. The impending set of policies and mass
behavior actions resulting from this global pandemic will unlikely be seen again in this lifetime.
The 2019-2023 Strategic Plan will be reviewed annually, with an emphasis on modifications according to
organizational, operational, and stakeholder needs. This plan allows the Town to measure and to track
progress over time to present a detailed report to Town Council, the public, and employees.
The following pages show the Fiscal Year 2020 progress and achievements of each strategic priority;
detailing the initial goal, the year-to-date totals and the status of each goal. The goal status is color coded to
indicate the level of achievement as follows:

TOWN OF DAVIE
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1.1
Commitment to Customer Satisfaction

1a

Increase number of utility billing payments made online
Reduce water meter zero reads & no estimates (less than
1,000 monthly)

1a

Creation of grants management reporting system

1a

Credit Card Services Expansion

Lead
Department
Budget and
Finance
Budget and
Finance
Community
Services
Information
Technology

1a

Percent of reduction in estimated bills

Utilities

10%

80%

10%

1a

Percent of unaccounted water loss

Utilities

10%

22%

10%

1a

Percent increase in reclaimed water usage
Reforming/Restructuring of the Town's Safety
Committee
Percent of new and existing employees that receive EEO
training
Percent of employees participating in the Employee
Wellness Initiative

Utilities

10%

1%

10%

Human Resources





Key Performance Measures
1a

1b
1b
1b

FY 2020
Goal / Actual

Goal
Status

FY 2021
Goal

19,000

27,732

28,000

12,000

20,441

16,000

100%

50%

100%
20%

 

Human Resources

100%

100%

Human Resources

50%

10%

Human Resources

2%

0%





Human Resources

5%

0%








50%

Human Resources

100%

Human Resources

100%

Human Resources

100%

Human Resources

100%

1b

Reduction in employee medical claims
Percent of reduction in key health care factors (i.e., heart
disease, diabetes, obesity, etc.)
Percent of HR staff trained in division specific
development skills
Percent of Town employees trained in Employee
Cultural Awareness and Sensitivity
Percent of Town employees trained in Equal
Employment Opportunity
Percent of supervisors trained in Supervisory and
Leadership Development
Percent of Town employees involved in the hiring
process trained in interviewing and applicant processing

Human Resources

100%

1b

Increase recruitment resources to expand applicant pool

Human Resources

5

1b

Percent of field employees who received safety training

Human Resources

100%

1b

Human Resources

100%

1b

Creation of a Town Crash Review Board
Number of One-Mind and Peer-to-Peer Counseling
Trainings

Police

1c

Percent of Town Council meetings attended

1c
1c

1b
1b
1b
1b
1b
1b

1c
1c
1c
1c

20

10

10

Town Attorney

100%

100%

100%

Percent of Site Plan Committee meetings attended

Town Attorney

100%

100%

100%

Percent of Planning and Zoning Board meetings attended
Percent of NovusAGENDA items revised or amended by
Town Clerk staff for Town Departments/Divisions
Percent of Town Council agenda posted electronically
one week before the meeting
Percent of CRA agenda posted electronically one week
before the meeting
Percent of records produced within 24 to 72 hours by
Departments

Town Attorney

100%

100%

100%

Town Clerk's Office

0%

10%

0%

Town Clerk's Office

100%

100%

100%

Town Clerk's Office

100%

100%

100%

Town Clerk's Office

100%

78%

85%

TOWN OF DAVIE
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1.2
Goals and Outcomes
25% Shortterm Projects
in Progress
(7)

29% Longterm Projects
in Process
(8)

32% Future
Projects
(9)

Goal A: Enhance Operational Efficiency – (7 projects)
Goal B: Foster a positive work environment for all Town employees – (14 projects)
Goal C: Develop a systematic approach by partnering with the other Departments to increase the level of services to
maximize customer satisfaction – (7 projects)
Projects Completed
Goal B:
• Reforming and restructuring of the Town's Safety Committee
• Percent of new and existing employees that receive Equal Employment Opportunity (EEO) training
• Training Police Department personnel in mental health awareness to fulfill the International Association of
Chief of Police (IACP) One Mind Campaign initiative
• Reduce number of employee medical claims
• Reduce key health care factors (i.e., heart disease, diabetes, obesity, etc.)
Short-term Projects in Progress
Goal A:
• Reduce water meter zero reads & no estimates
• Creation a grants management reporting system for the Community Services Division
• Increase percent in reclaimed water usage
Goal B:
• Percent of employees participating in the Employee Wellness Initiative
• Police Department employees trained in Peer-to-Peer Counseling
Goal C:
• Percent of NovusAGENDA items revised or amended by Town Clerk staff for Town Departments/Divisions
• Percent of records produced within 24 to 72 hours by Departments
Long-term Projects in Progress
Goal A:
• Increase number of utility payments made online
• Reduce percent of estimated bills
• Reduce percent of unaccounted water loss
Goal C:
• Increase attendance to Town Council meetings by 100%
• Increase attendance to Site Plan Committee meetings by 100%
• Increase attendance to Planning and Zoning Board meetings by 100%
• Increase by 100% Town Council agenda posted electronically one week before meeting
• Increase by 100% Community Redevelopment Agency agendas posted electronically one week before meeting
Future Projects
Goal A:
• Credit Card Services Expansion
Goal B:
• Percent of HR staff trained in division specific development skills
• Percent of Town employees trained in Employee Cultural Awareness and Sensitivity
• Percent of supervisors trained in Supervisory and Leadership Development
• Percent of Town employees involved in the hiring process trained in interviewing and applicant processing
• Increase recruitment resources to expand applicant pool
• Percent of field employees who received safety training
• Creation of a Town Crash Review Board
TOWN OF DAVIE
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1.3
Summary
Human Resources Department’s Safety and Risk Award
The Risk Management Division has
strategically set forth an initiative to
reduce frequency and severity in
workers’
compensation,
general
liability, and auto liability claims. In
Fiscal Year 2020, a reduction in the
amount of general liability and auto
liability claims have been reported.
Overall, all liability and workers’
compensation claim data indicates open
claims have been reduced by 20%. The Town of Davie also received a 0.73 experience modification factor
which is the Town’s Workers Compensation rating from the State of Florida that determines premiums and
assessments. Receiving a factor of 1 or less is considered satisfactory and this was the lowest rating the Town
was assessed since 2010. The reason for the lower number is the expected average losses/injuries was well
below the industry average of 1.
The Town of Davie was awarded the Preferred Safety and Risk Management Member Award for 2020.
Preferred Government Insurance Trust (PGIT) is the Town of Davie’s Property and Casualty insurance
carrier. The Town was nominated for this award for its efforts and excellence in the field of Safety and Risk
Management from over 400 members of Preferred. This award is presented to Members of Preferred who
have taken their safety program from "Paper to Practice" to protect personnel and property. The Town has
implemented the best practices of accident prevention and claims management which has resulted in an
improvement to the performance of the Member’s insurance program.

Police Department’s One Mind Campaign Recognition
In 2019, the Davie Police Department pledged their
commitment and support to the International
Association of Chiefs of Police (IACP) initiative to ensure
successful interactions between police officers and
persons with mental health disorders and/or
intellectual and developmental disabilities.
Only
agencies that have demonstrated their commitment to
implementing all four strategies in a timely fashion will
become publicly recognized members of the One Mind
Campaign.
The One Mind Campaign initiative focuses on uniting
local communities, public safety organizations and mental health organizations so that the three become “of
one mind”. The Davie Police Department strives to continuously improve its standards and response to the
Davie community’s changing needs through a commitment to training, self-development, community
interaction and investment into problem-solving partnerships. On August 17, 2020, the Davie Police
Department was recognized by the IACP as being one of only two agencies in the State of Florida to fulfill
their commitment.

TOWN OF DAVIE
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2.1
Strategic Priority 2:
Dedication to Excellence in Service Delivery

Key Performance Measures
2a

FY 2020
Goal
Totals

Lead Department

Percent of staff attending training and development sessions

Town-wide

100%

Goal
Status

73%

FY
2021
Goal
100%



2a

Percent of Engineering permits reviewed within 28 calendar days.

Engineering

80%

2a

Percent of Building permits reviewed within 28 calendar days.

Engineering

80%

2a

Percent of new and existing supervisors that receive Supervisory training

Human Resources

100%

90%


2a

Credit card services expansion

Information Technology

20%

2a

Buildout of temporary Town Hall facilities at Bamford Pak

Information Technology

100%

2a

ProjectDox 9.2 Upgrade new Interface & Navigation, Security, Reporting

100%

2a

Increase number of Recreation Division virtual programs

Information Technology
Parks, Recreation and
Cultural Arts

2a

Percent increase in annual youth sports registrations

2a

Percent increase in Fitness Center memberships

2a
2a

2

Parks, Recreation and
Cultural Arts
Parks, Recreation and
Cultural Arts

Completion of police staffing plan based on service demand and
community engagement
Completion and approval of emergency management plan meeting
national standards

3%
5%

Police

100%

50%

Police

100%

0%



100%
100%



2a

Creation of the police reserve program

Police

100%


2a

Number of police reservists

Police

10

0

10


2a

Number of Multijurisdictional Scenario Trainings/Table-top exercises

Police

3

1

3


2b

Train applicable Town staff on procurement updates/changes

Budget and Finance

100%

100%

100%


2b

Completion of Project Dox Upgrade Project Flow component

2b

Completion of Project Dox Building, Planning and Zoning, and
Engineering workflows redesign

Information Technology

100%


Information Technology

100%

100%


2c

Number of hours staff spends producing public records request

Town Clerk's Office

2c

Town Clerk's Office

2c

Number of hours staff spends manually processing lobbyist registrations
(i.e. emailing renewal notices, processing lobbyist applications and
payments, updating spreadsheet and updating activity log)
Number of hours staff spends manually processing liens (i.e. emailing
Building Division open/expired permits, Code Enforcement and Utilities)

2c

Percent of Departments in compliance with Florida Retention Schedule
(destroying records that have met retention)

180

1088

200



Town Clerk's Office


Town Clerk's Office
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2.2
Goals and Outcomes
23% Shortterm Projects
in Progress
(5)

9% Long-term
Projects in
Progress
(2)

36% Future
Projects
(8)

Goal A: Provide First-class Public Safety Services – (15 projects)
Goal B: Review and update Town Policies, Procedures and related documents – (3 projects)
Goal C: Develop services that meet the needs and demands of citizens by providing technological capabilities
to ensure accessibility of online services – (4 projects)
Short-term Projects in Progress
Goal A:
• Percent of staff attending training and development sessions
• Completion and approval of emergency management plan meeting national standards
• Completion of public safety staffing plan based on service demand and community involvement
• Number of police reservist
• Number of Multijurisdictional Scenario Trainings/Table-top exercises
Long-term Projects in Progress
Goal B:
• Train applicable Town staff on procurement updates/changes
Goal C:
• Number of staff hours spent on producing public records request
Future Projects
Goal A:
• Percent of Engineering permits reviewed within 28 calendar days
• Percent of Building permits reviewed within 28 calendar days
• Credit card services expansion
• Buildout of temporary Town Hall facilities at Bamford Park
• Percent increase in Fitness Center memberships
• ProjectDox 9.2 upgrade new interface and navigation, security and reporting
• Increase number of Recreation Division virtual programs
• Percent increase in annual youth sports registrations
Projects Completed
Goal A:
• Percent of new and existing supervisors that receive Supervisory Training
• Completion of the police reserve program
Goal B:
• Completion of Project Dox upgrade project flow component
• Completion of Project Dox Building, Planning and Zoning, and Engineering Department workflows redesign
Goal C:
• Number of staff hours spent manually processing lobbyist registrations
• Number of staff hours spent manually processing liens
• Percent of Departments in compliance with Florida Retention Schedule

TOWN OF DAVIE
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2.3
Summary
Information Technology Department – Critical Infrastructure
As part of a multi-year project that has finally
come to fruition, the Town of Davie will now have
a viable CAT5 “LEED” certified facility that can
safely support much of the Town’s critical
Information Technology (IT) infrastructure. This
new facility represents a critical building block
that will be incorporated into the design of the
future Town Hall facility. The new Fire Station 86
facility has taken the Town of Davie’s standards
for IT infrastructure availability to an innovative
level while maintaining an environmentally
friendly “green” approach. The new Fire Station
86 facility will provide for improved power
redundancy, improved backup generator
resilience, enhanced fire suppression capabilities
and electrical savings associated to the use of
leading edge in rack server cooling systems.

In Fiscal Year 2020, the IT Department
completed the migration of all IT
infrastructure and systems away from
Town Hall and over to a more secured
facility. The migration project is the
result of a culmination of several months
of planning with the ultimate objective of
reducing as much down-time as possible
to the organization, overall. This
migration will greatly improve the levels
of availability for all its critical IT systems
and will also begin implementation plans
for viable “end-to-end” disaster recovery
solutions for the Town, inclusive of the
Public Safety divisions.

TOWN OF DAVIE
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Public Safety Master Plan Initiative
The Town of Davie Public Safety Master
Plan is a multifaceted process that includes
feasibility
studies;
benchmarking
alongside national standards set forth by
public safety associations; evaluation of
facilities and equipment; staff deployment
evaluations; and training and educational
development necessities. The process for
the development of the master plan began
in Fiscal Year 2019. In the beginning of
Fiscal Year 2020, Town staff worked
alongside the consultants, providing
valuable information and data necessary
for development of the comprehensive
plan.

Due to COVID-19 safety precautions
implemented in April of 2020, Town
staff and the consultants reevaluated
the project timeline. In September
2020, the process recommenced and
the consultants scheduled site visits
with Town Council and Town staff. The
next phase of the plan will involve
community input and is anticipated to
begin in mid-2021.

TOWN OF DAVIE
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3.1
Strategic Priority 3:
Respecting and promoting a diverse and sustainable
community and neighborhood values with consideration of
our Historic Roots

Lead
Department

Key Performance Measures

FY 2020
Goal / Actual

Goal
Status

FY 2021
Goal

3a

Percent of Town fleet that is environmentally
friendly

Fleet Management

100%

85%

100%

3a

Completion of an emergency action plan of events

Parks, Recreation
and Cultural Arts

75%

70%

100%

Police

6

1

4

3a

Number of community meetings held to address
code compliance concerns
Completion of permit rate structure analysis to
identify revenue enhancements (Code
Compliance)

Police

1

0

1

3a

Percent of lighting upgraded to LED according to
plan (Phase 1)

Public Works

100%

97%

100%

3a

Percent of lighting upgraded to LED according to
plan (Phase 2)

Public Works

100%

70%

100%

3a

Percent of lighting upgraded to LED according to
plan (Phase 3)

Public Works

3b

Number of policies/procedures implemented per
year

Town Clerk's Office

6

3

6

3b

Percent of scanned permanent records (i.e.
Resolutions, ordinances, minutes, etc.)

Town Clerk's Office

100%

60%

100%

3b

Percent of records eligible for destruction that
have been destroyed

Town Clerk's Office

100%

100%

100%

3a

TOWN OF DAVIE
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3.2
Goals and Outcomes
70% Shortterm Projects
in Progress
(7)
Goal A:
Goal B:

20% Longterm Projects
in Process
(2)

10% Future
Projects
(1)

Provide a diverse, safe and sustainable public spaces– (6 projects)
Develop a comprehensive plan that incorporated the Town’s rich history and natural setting while
promoting sustainability through document preservation and respect for diversity by policy
procedure (4 projects)

Short-term Projects in Progress
Goal A:
• Percent of Town fleet that is environmentally friendly
• Completion of an emergency action plan of events
• Completion of permit rate structure analysis to identify revenue enhancements (Code Compliance)
• Percent of lighting upgrade to light-emitting diode (LED) (Phase I)
• Percent of lighting upgrade to light-emitting diode (LED) (Phase 2)
Goal B:
• Number of policies/procedures implemented per year
• Percent of scanned permanent records
Long-term Projects in Progress
Goal B:
• Number of community meetings held to address code compliance concerns
• Percent of records eligible for destruction that have been destroyed
Future Projects
Goal A:
• Percent of lighting upgrade to light-emitting diode (LED) (Phase 3)

TOWN OF DAVIE
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3.3

Summary
Town Clerk’s Department Charter Review and Amendments Update
In 2013, the Town of Davie voters amended Chapter 1 of the Town Charter,
requiring Town Council to appoint a Charter Review Board every septennial
(7) to make Charter review recommendations to the Town Council.
Pursuant to Part I, Sec. 4 Charter Review Board, of the Town of Davie Town
Charter each Councilmember appointed two (2) members to the Board.
The Charter Review Board (CRB) is tasked with conducting a comprehensive
study of all phases of the Charter except for district boundaries. Upon
appointment of the Board members, the Board prepares Charter
amendment recommendations to the Town Council. Subsequently, the
Board submits its final report of recommendations to the Town Council
within one hundred twenty (120) days from the first meeting at which a
quorum is established.
On March 22, 2019, at the Town Council’s Vision and Goal Setting Session,
the Town Council directed staff to adopt staff’s recommended timeline for
the Charter Review Board and place the ballot questions on the November 3, 2020 General Election ballot.
Under Town Council’s direction, staff prepared a timeline consistent with meeting the requirements of the
Broward County Supervisor of Elections’ deadlines for election.
The Board met over a period of three (3) months and held five (5) meetings. All Board Members actively
participated during the review process. Many developed ideas that were introduced or requested further
research. All Board Members engaged in discussions and subsequently voted on each section with
recommended changes to some of the sections.
On February 18, 2020, the Town Council held a joint workshop session with the CRB. Staff introduced the
Board’s proposed recommendations. On March 19, 2020, the Town Council held a workshop to review the
proposed Charter Amendment questions. On May 20, 2020 Town Council voted on 11 proposed Charter
Amendment questions which were adopted via Ordinance No. O 2020-015. The Charter Amendment
questions was placed on a referendum election on the November 3, 2020 General Election ballot. See Exhibit
A for the amendment results.

Public Works Department’s Trail Marking Project
The Town of Davie has over 165 miles of trail system for the enjoyment of residents and visitors. Having the
ability to promptly respond to an emergency call to any location within these trails is a public safety priority.
The Public Works, Police, and Fire Departments identified four trail locations within Town parks that are
remote and covered by tree canopy, often making it difficult for an injured person to know and report their
location within the trail system. The four locations are Robbins Park, Long Key Natural Area and Nature
Center, Wolf Lake Park, and Tree Tops Park.
The involved Departments, in collaboration with the Information Technology Department, formulated a plan
to integrate an emergency trail marker system (markers on the trails) with a Geographic Information System
(GIS) (software for 911 dispatchers to accurately identify caller’s location) for these remote/hidden trails.
Through this effort, the IT Department and the Police Mounted Patrol Unit accurately mapped the trails in
GIS. Thereafter, the Public Works, Fire, and Police Departments selected the field locations for the markers.
The Town partnered with the Boy Scouts of America; through their community service projects, installing
the stenciled markers providing visible location measures for park visitors.
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4.1
Strategic Priority 4:
Creating an environment that is conducive to innovation,
creativity, and collaboration

Lead
Department

Key Performance Measures

FY 2020
Goal / Actual

Goal
Status

FY 2021
Goal

4a

Percent of inspections completed within 24 hours

Building

100%

100%

100%

4a

Percent of plan review completed within 30 days

Building

100%

90%

100%

4a

Percent of online inspection scheduling

Building

35%

35%

35%

4a

Percent of online plan review

Building

35%

95%

100%

4a

Percent of time a community outreach/improvement
program application is completed online is reviewed in less
than seven days

Community
Services

25%

50%

75%

4a

Reduce processing time between review and permit approval
through use of New World System software

Engineering

4a

Installation of and training in a new software system
coordinating and streamlining key processes

Engineering

100%

100%

4a

Percent of GIS data that meets national accuracy standards

Information
Technology

100%

5%

5%

4a

GIS data Inclusion and ongoing maintenance required by the
Enterprise Asset Management (EAM) System

100%

2%

2%

4a

Percent of recreation registrations completed online

20%

0%

20%
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4.2
Goals and Outcomes
40% Shortterm Projects
in Progress
(4)

40% Longterm Projects
in Progress
(4)

0% Future
Projects
(0)

Goal A: Leverage Technology to improve service delivery (10 projects)
Projects Completed
• Reduce processing time between review and permit approval through use of New World System
software
• Installation of and training in new software system coordinating and streamlining key processes
Short-term Projects in Progress
• Percent of inspections completed within 24 hours
• Percent of GIS data that meets national accuracy standards
• GIS data inclusion and ongoing maintenance required by the Enterprise Asset Management (EAM)
System
• Percent of recreation registrations completed online
Long-term Projects in Progress
• Percent of building inspections completed within 24 hours
• Percent of online inspection scheduling
• Percent of online plan review
• Percent of time a community outreach/improvement program application is completed online is
review and is reviewed less than seven days
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4.3
Summary
Parks, Recreation and Cultural Arts Department Programs and Services
Due to COVID-19, Fiscal Year 2020
presented
numerous
unforeseen
circumstances which impacted all
Departments within the Town of Davie.
A major focus of the Parks, Recreation,
and Cultural Arts Department has been
the implementation of new technology
and virtual programming to provide
services to Davie residents while they
are living through the pandemic.
With the shutdowns and cancellation
of programs and events related to
COVID-19, the Department was unable
to fully incorporate the new web-based
registration program during Fiscal Year 2020. Furthermore, COVID-19 prompted the Department to rethink
the way they provide essential programs and services to Davie residents. The Department was able to launch
a new virtual recreation website which includes various sports and exercise-related coaching in which
residents can remain active while safely socially distancing.
Web-Trac, an online registration system, was
installed to integrate the Parks, Recreation, and
Cultural
Arts
Department’s
recreation
management software (RecTrac). With Web-Trac,
youth sports, special events, recreation programs
and swimming lesson registrations are able to be
completed online. The new process provides
convenience to Davie residents and enhances the
overall customer service experience. In turn, this
will ease public safety concerns due to COVID-19,
by decreasing face-to-face interaction, limiting the
number of people visiting the facilities.
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5.1
Strategic Priority 5:
Nurturing the health, safety, and welfare of the community

Key Performance Measures
Completion of 15-year vehicle/equipment
5a replacement plan
Completion of 15-year vehicle/equipment
5a replacement plan
5a
5a

Completion of emergency management program
RedSky E911 Anywhere Cloud Service Phone
Enhancement

Lead
Department

FY 2020
Goal / Actual

Goal
Status

FY
2021
Goal

Administration

100%

100%

100%

Fire Rescue

100%

0%

100%

Fire Rescue
Information
Technology
Parks, Recreation
and Cultural Arts

100%

0%

100%

Police

100%

100%

100%

50%

5a

Percent increase in swim lesson participants
Percent increase School Resource Officer
coverage at schools

5a

Decrease in the number of traffic crashes

Police

5,655

3,427

3,500

5a

Police

9,300

5,565

6,800

Police

4

4

3

5a

Increase in the number of traffic citations
Number of trainings for the School Resource
Unit personnel
Number of Crisis Intervention Training for
Department members

3

4

4

5b

Completion of revised community-driven
redevelopment plan

100%

45%

100%

5b

Completion of planning and design of Davie
Road Phase III

100%

95%

100%

5b

Bid out and award contract for Davie Road
Phase III

100%

0%

100%

5b

Quarterly meetings with Davie Road businesses
(Griffin Road to SW 36th Street)

100%

95%

100%

5b

Completion of Davie Road Phase III Project (FY
2021)

Police
Community
Redevelopment
Agency
Community
Redevelopment
Agency
Community
Redevelopment
Agency
Community
Redevelopment
Agency
Community
Redevelopment
Agency

5b

Completion of Utilities Master Plan (%)

Utilities

100%

93%

100%

5b

Utilities
Town Clerk's
Office

100%

80%

100%

0%

1%

0%

5c

Completion of Utilities Rate Study (%)
Percent of citizens and organizations
requesting ADA information
Percent of Americans with Disabilities Act
(ADA) compliant facilities, programs, and
services

65%

25%

65%

5c

Number of ADA complaints processed

0%

0%

0%

5c

Percent of ADA transition plan completion

15%

3%

15%

5a

5a

5c
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5.2
Goals and Outcomes
57% Shortterm Projects
in Progress
(12)
Goal A:
Goal B:
Goal C:

29% Longterm Projects
in Progress
(6)

14% Future
Projects
(3)

Foster a sense of safety in the community – (10 projects)
Complete a comprehensive review of roadways – (7 projects)
Develop and sustain accessibility of Town services – (4 projects)

Short-term Projects in Progress
Goal A:
• Completion of 15-year vehicle/equipment replacement plan (Administration Department)
• Completion of 15-year vehicle/equipment replacement plan (Fire Rescue Department)
• Completion of emergency management program
Goal B:
• Completion of revised community-driven redevelopment plan
• Completion of planning and design of Davie Road Phase III
• Bid out and award contract for Davie Road Phase III
• Quarterly meetings with Davie Road businesses
• Completion of Utilities Master Plan
• Completion of Utilities Rate Study
Goal C:
• Percent of citizens and organizations requesting ADA information
• Percent of Americans with Disabilities Act (ADA) compliant facilities, programs, and services
• Percent of ADA transition plan completion
Long-term Projects in Progress
Goal A:
• Percent increase of school resource officer coverage at schools
• Decrease in the number of traffic crashes
• Increase in the number of traffic citations
• Number of trainings for the School Resource Unit personnel
• Number of crisis intervention trainings for Police Department staff
Goal C:
• Number of ADA complaints processed
Future Projects
Goal A:
• RedSky E911 Anywhere cloud service phone enhancement
• Percent increase in swim lesson participants
Goal B:
• Completion of Davie Road Phase III Project
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5.3
Summary
Information Technology’s Future Project - RedSky E911
In Fiscal Year 2021, the Davie Information
Technology Department will move forward
with the implementation of the RedSky E911
management solution. This management
solution will enable the Department to further
enhance notifications that are sent to the
Broward County E911 Center. The system will
expand the current system ensuring when 911
is called from any phone that is connected to
the Town of Davie’s enterprise phone system.
Once implemented, this solution will allow
Davie’s Information Technology Department to
better manage how all internal extensions are
configured for 911 and will provide Broward 911 with additional location-related details as well. This
project will build on a significant amount of work that was completed in Fiscal Year 2020, where the
Information Technology Department upgraded the overall CISCO phone system infrastructure and migrated
the Town to a new AT&T plan which will afford the Town with additional availability and disaster recovery
capabilities for a critical subset of Town extensions.

Police Department’s School Resource Unit
Following the Marjory Stoneman Douglas High School
tragedy on February 14, 2018, the Town of Davie promptly
addressed the need to ensure a sworn officer was assigned
to each Davie public school. Immediately the Town Council
directed staff to appropriate funding for the expansion of
the School Resource Officer program, providing for
additional officers to the high schools and middle schools.
This expansion led to the development of the School
Resource Unit and added an additional six officers to the
school resource function.
In early 2020 when
Broward Schools District
closed all schools due to
COVID-19 state and local emergency orders, Davie school resource officers
were reallocated and assisted Davie schools with laptop and food
distribution events. Once Broward Schools District announced the
opening of schools, the resource officers assisted in the preparation of
students returning to the campus. The Police Department hosted a “Shop
with a Cop” event for back-to-school, assisting with the purchase of school
supplies and other needed items for the return to the classroom. Davie’s
school resource officers continue to provide guidance and encouragement
to the community’s youth and strives to be role models for all their
students.
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The New Normal
The Impact of
On the Town of Davie
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The Impact of COVID-19
With the development of COVID-19, Fiscal Year 2020 presented unforeseen circumstances which impacted
all Departments and Divisions within the Town of Davie. The Town of Davie has dedicated much effort to
ensure the safety of Town employees and the community. The new norm coupled with economic and
environmental uncertainties has led to the reshaping of the Town’s short-term and long-term operational
initiatives.
As mandates and CDC guidelines have prompted a change in the work environment, the Town has quickly
adapted to provide the Davie citizens and business owners support and direction during these
unprecedented times. Town staff rapidly implemented changes to current goals and objectives as outlined
in the strategic plan. These changes included the sanitation of facilities and work stations, telecommuting
procedures, online payment and application processes, virtual council meetings and recreation programs as
well as emergency order enforcement.

Sanitization of Town Facilities
In response to COVID-19, the Public Works Department
implemented regular sanitizations of numerous Town
facilities. These facilities were sanitized on a bi-weekly
basis for a total of 168 sanitizations beginning in April
and continuing through the month of September. In
addition, Public Works staff installed wood framed
protective shields, Plexiglas protective shields,
sanitizing dispensers, thermal scanners and additional
safety equipment needed for preventative measures
against COVID-19.

Assistance Programs
Due to COVID-19 the Community Services Division shifted most
of its resources towards assisting residents impacted by the
pandemic. The Division received federal and state grants to
carry out activities to prevent, prepare for and respond to the
coronavirus. As a result, Rental and Mortgage assistance
programs were created. Provisions were made for residents to
submit applications while the Town was closed to the public.
The Division received over 150 applications in Fiscal Year 2020.
The goal to review applications in less than seven days as
reflected in the Division’s Key Performance Measures (KPM)
was crucial in order to quickly assist Davie residents in need.
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Budget and Finance
In response to COVID-19, the Budget and Finance Department
continued to facilitate online utility payments to limit physical
interaction with staff members and residents. The Department
lowered the rate per transaction by 25% to promote additional
residents to use the service to help keep both staff and residents
safe.

Public Safety
Departments – Police and Fire Rescue
With the introduction of federal, state and county
mandates, the Public Safety Departments of the Town
were forced to quickly implement safety protocols and
creative approaches to responding to emergency service
calls and enforcing emergency orders. The Fire Recue
Department quickly equipped public safety personnel
with needed personal protective equipment (PPE) and
ensured each employee was trained in the proper wearing
and discarding of their PPE.

As the Town received guidance on the
enforcement of state and county emergency
orders, the Police Code Compliance Division
quickly implemented protocol for the
documentation and reporting of violations.
Working together with Broward County Code
Enforcement, Davie Police Code Compliance staff
responded to over 500 complaints related to
COVID-19 violations. The Davie Police Code
Compliance Division is continuously working
with businesses to ensure compliance with
county orders and CDC guidelines.
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Virtual Recreation Programs
To address recreation programs for Town residents, the
Parks, Recreation and Cultural Arts Department
developed the Virtual Parks and Recreation Website.
Since the senior residents in Davie were recommended
to isolate due to the pandemic, it was important to have
an avenue for seniors to interact while being encouraged
to stay at home. Two of the most successful virtual
programs were the Virtual Bingo show that aired twice a
week and the weekly What’s Cooking Wednesday show
which inspired Davie residents and the senior
community to cook new and simple meals while
they quarantined. The viewership of these
activities included over 7,550 views of the
What’s Cooking Wednesdays and 4,722 views of
the Virtual Bingo.

In addition to these popular activities,
additional items related to sports, fitness and
wellness, special events, and activities for
children were continually updated on the site to
provide avenues for virtual interaction while the
Town facilities were closed.
Virtual Events
Finally, the Parks, Recreation and Cultural Arts
Department have created virtual special events such as the
Town’s Memorial Day Ceremony to honor our fallen
service men and women, as well as, Take a Kid Fishin’
Rodeo, which allows the children of Davie to remain active
while safely spending time with family and loved ones.

This initiative of increased online registration
and virtual programming will continue into
Fiscal Year 2021 and will provide residents
additional opportunities to stay safe and active
during these challenging times.
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